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1.1  Initial Engagement
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13
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committee 
members

2.1
Project
Kickoff

NOTE:  A different OLIS 
initiative lead may be 
assigned to lead the 
project after the planning 
TPA has been approved.

OLIS discussions include:
· OLIS principles
· OLIS use and benefits
· Timing
· Funding
· Technical feasibility for adopter

07
Develop draft terms 

of reference for 
joint steering 

committee

09
Email to adopter 

for approval

08
Develop draft terms 

of reference for 
joint steering 

committee

10
Signoff on TOR, 
scan & email to 
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1.2
Planning TPA
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