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Additional Gap Analysis MeetingsGap Analysis Kickoff Meeting / OLIS Interface Specification Review Meeting Sample HL7 Message Review

2.1
Planning 
Kickoff

01
Review 

reference 
documents

· OLIS Interface Specifications
· OLIS Conformance Test Scenarios
· A Guide to the OLIS Nomenclatures
· OLIS Gap Analysis Questionnaires

02
Facilitate gap 

analysis kickoff 
meeting
2+ HRS

03
Attend gap 

analysis kickoff 
meeting 
2+ HRS

  

  

NOTE:  Review of the general 
questionnaire takes 1-2 hours.  Review 
of each modality’s specific questions 
takes 1-2 hours per modality.  Each 
modality is reviewed during this phase, 
although they may be implemented 
along separate timelines.

07
Begin 

completion 
of the gap 

questionnaires

09
Existing HL7 
interface?

10
Email sample 

HL7 messages & 
sample reports, 
if available (no 

PHI) to CPIS

11
Analyze sample 
HL7 messages 
& update HL7 
spreadsheet

NOTE:  Sample messages are 
reviewed to determine which 
fields are populated, compared 
to the fields that are required, 
optional or not supported by 
OLIS.  The CPIS makes notes 
about data format or other 
reporting practices that need 
to be considered. 

Y

* 

12
Send Sample 
HL7 Review 
Report to 
adopter

13
Receive  Sample 

HL7 Review 
Report from 

CPIS

* 

08
Evaluate
 current 

environment

14
Attend 

scheduled gap 
meetings

N

15
Update gap 

analysis 
questionnaires

18
Questions?

19
Contact CPIS 

to discuss 
questions

Y

16
Provide 

iteration of 
questionnaires 

to CPIS

17
Review  

iteration of 
questionnaires 

to CPIS

20
Provide 

feedback & 
advice on 

implications of 
alternative 

approaches for 
addressing gap

* 

21
Update gap 

analysis 
questionnaires

22
Questionnaires 

complete?
N

23
Provide final 

copy of 
questionnaires 

to CPIS

Y

24
Receive final 

copy of 
questionnaires 
from adopter

* 

2.4
System 

Requirements

N

25
Store copy of 

questionnaires 
on shared drive

NOTE:  Review of the gaps 
questionnaires is typically done via 
Webinar.  However, it can also be 
done as an on-site meeting.  

NOTE:  The question and answer 
cycle is an iterative process.

05
Attend interface 

spec review 
meeting 
2+ HRS

04
Facilitate 

interface spec 
review meeting

2+ HRS

  

06
Itemize 

questions & 
discuss with 

CPIS

A

A

NOTE: Technical, specification, etc. 
issues should be documented in the 
gap analysis questionnaires 
(summary of issues).

  

 


