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Implementation Project Plan and Schedule

Planning Project Closeout Report

NOTE: The Planning Project

Closeout Report is signed by the

adopter OLIS executive (as per the
_‘¥ governance structure) , as well as

® Scope statement

e Functionality tested

* Modalities tested

® Project activities successfully completed by
end of project timelines

e Overview of governance

o Signoff by executives (adopter, OLIS)
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