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3.13  Transition to Operations
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Project CloseOLIS Operational Transition Gateway Checklist and Transition Meeting

3.12
Ramp-Up

End

01
Create 

OLIS Operational 
Transition Gateway 

Checklist

NOTE: To be done 2 weeks 
before ramp-up period ends.

OLIS Operational Transition Gateway Checklist includes:
· Overview information
· Conformance test result files, summary and exceptions
· Nomenclature mapping files
· Date business and application support activities were completed
· Project logs
· PKI certificate details

02
Email to other OLIS 
teams and schedule 
transition meeting

04
Attend  

transition 
meeting

  

07
Facilitate 
transition 
meeting

  

03
Review 

gateway 
checklist

14
Facilitate 
transition 
meeting

  

06
Review 

gateway 
checklist

09
Review 

gateway 
checklist

10
Facilitate 
transition 
meeting

  

* 

11
Sign 

gateway 
checklist

08
Sign 

gateway 
checklist

05
Sign 

gateway 
checklist

15
Sign 

gateway 
checklist

12
Transition to 

other eHealth 
Ontario teams

NOTE: Ensure all associated 
documents are stored on 
shared drive.

17
Inform adopter 

to remove 
go-live filter

18
Remove 

go-live filter

16
Scan & store on 

shared drive

13
Commence 

interface 
monitoring 
& support

20
Notify adopter 

to contact 
eHealth Ontario 

service desk 
with questions/

issues

21
All modalities / 

functionality 
live?

N

22
Create Imp. 

Project Closeout 
Report

Y

23
Email 

Imp. Project 
Closeout Report 

to adopter

24
Sign closeout 

report, scan and 
email to OLIS 
initiative lead

* 

25
Obtain OLIS 

program 
director 

signature

* 

26
Scan signed 

closeout report 
& email to 

adopter

27
Receive signed 
closeout report

* 

28
Store on 

shared drive

19
Create service request 

to implement
 low volume alert 

monitoring (999 alert) 

NOTE:  OLIS application support will 
create a script to update OLIS with the 
adopter site information and set the 
threshold that will trigger low volume 
alert monitoring (999 alert) to ensure 
the adopter is sending data into OLIS.

3.8
Client Self-

Testing 
(CST)

 


