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3.9  Conformance Test (CT)    
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Conformance Test ApprovalConformance Test Preparation and Execution Conformance Test Results Analysis

* 

Required Documentation:
· HL7 message (data, ack) in text file format (.txt)
· Lab reports (internal, external) or screen shots of same
· OLIS portlet screenshots (.pdf)

* 

06
Email request 

to CPIS 
to begin 

conformance 
testing

* 

07
Notify 

adopter 
they can 

begin 
conformance 

testing

08
Begin 

conformance 
testing

09
Email 

required 
doc. to CPIS

10
Receive doc. 
& store on 

shared drive

25
Create CT 
Certificate 

(Pass)

02
Facilitate 
CT kickoff 
meeting

  

05
Setup test 

patient names 
& test data

in LIS

3.10
Nomenclature 

Mapping 
Acceptance

3.8
Client 
Self-
Test 
(CST)

NOTE:  Test 
patient names 
are provided by 
OLIS in process 
3.5 System 
Development.

NOTE:  Conformance 
testing is usually added 
as an agenda item to a 
regularly scheduled 
weekly project meeting.

03
Attend 

conformance 
testing kickoff 

meeting

NOTE:  For organizations 
utilizing a centralized hub, 
the CPIS will need to 
separate the LIS message 
from the HUB message.

12
For each 
scenario, 

review HL7 
message 
segments 

using 7Edit 
(or other 

tool)

NOTE:  Most artifacts 
sent by adopter are 
separated into specific 
scenarios.  Disciplines 
(modality) are usually 
tested at different times.

11
Review 

adopter’s 
limitations 

list & 
connector 
document

13
Populate 
CT matrix 

spreadsheet 
& run the 
extraction 

macro

17
Apply 

outcome 
colour & 

document 
comments in 

CT matrix 
spreadsheet

15
Artifact 

missing?

16
Work with 

adopter to obtain 
outstanding 

documentation

Y

N
18

Scenario 
failure?

Y

19
Email CT 
Matrix 

Summary to 
Adopter & 

arrange 
meeting to 

discuss

20
Discuss CT 

discrepancies

21
Retest 

required?

22
Work with 
adopter to 

determine if 
partial or full 

retest is 
required

26
Issue excep-

tions?

27
Document 

issues & 
timelines to 
fix after go-
live on CT 
Certificate

Y

N

28
Send  

certificate 
to OLIS 

adoption 
team for 
signoff

N

29
OLIS 

adoption 
team signs  
certificate

30
Email 
signed 

certificate 
to 

Adopter

31
Receive 

signed CT 
Certificate 

from 
initiative lead

Y

23
Fix issue(s)

NOTE:  The CPIS may decide 
that the Adopter may proceed 
to go-live and fix some minor 
issues after go-live, according 
to agreed upon timelines.

If the minor issue has not 
been seen before (or does not 
impede patient safety or data 
quality), the CPIS may discuss 
next steps with other CPISs 
and/or Implementation 
Manager.

NOTE:  Typically when an adopter fails a 
single CT scenario, the CPIS will evaluate 
each failure on a test-by-test basis to 
determine if adopter must start their 
conformance testing from the beginning, 
or continue. The CPIS will also get 
feedback from the adopter on the impact 
of the change required.

  

14
Using all 
artifacts, 

analyze CT 
message 

sent against 
what is 

expected

N

CT Certificate Signoff:
· OLIS CPIS
· OLIS Initiative Lead
· OLIS Implementation Manager
· OLIS Program Director

24
Email CT 

Assessment 
Report to 
Adopter

01
Arrange CT 

kickoff 
meeting

04
Work with 
adopter to 

identify which 
conformance 
tests must be 

performed

NOTE:  Includes 
identification of 
exceptions and 
limitations of LIS, 
interface, or clinical 
practice. Refer to 
adopter’s limitations 
list and connector 
document.

 


